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Boost the insights and impact of your next meeting with a passion-
ate empowering industry expert. Through his consulting, keynotes, 
seminars and workshops Bob leads clients and audiences to create 
organizational cultures of unstoppable leaders and exceptional 
patient experiences. His presentations enlighten, entertain, inspire 
and empower others to make significant changes professionally and 
personally and create lasting results. 
 
Presentations Include:

1. “Yes!” is More: A Total Team Approach to Case Acceptance
2. Creating Your Ideal Team: Hiring, Coaching, Firing
3. Successful Associateships and Partnerships

Bonus: Flip Your Focus Book
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1. “Yes!”is More

A solid “Yes” to treatment recommendations, along with a 
clear financial plan, is THE moment of truth in a practice.  

This straight forward, total team patient care and co-
diagnosis SYSTEM leads patients to “own” their treatment and 
understand the urgency - while making patient interactions
memorable, rewarding and practice building.

To t a l  t e a m  a p p r o a c h  t o  m a x i m u m  c a s e  a c c e p t a n c e

Patient Motivational Zones can 
give insight into how to best help 
them commit and move. Discover 
the keys to success are harnessing 
the power of...	

1. Story
2. Style	
3. Setting
4. Sequence
5. Service



2 .  C r e a t i n g  y o u r  I d e a l  T e a m :
C l a r i t y  i n  H i r i n g ,  C o a c h i n g ,  a n d  F i r i n g

1. Finding and hiring the right person 
for the job. 
2. Disciplining to create genuine 
change and results.
3. Firing without feeling guilty or angry 
afterwards.

B U I L D I N G  P R O F I TA B L E  A N D  E N E R G I Z E D  P R A C T I C E S ™

www.SpielConsulting.com

Three of the most stressful moments for practice leaders is 
finding the right person to hire, letting staff go when all else 
has failed and disciplining to correct poor performance. Learn 
the simple, vital steps to:

OUTCOMES:
•	Hire with your HEAD
•	Coach from your HEART
•	Fire with COURAGE



3. Successful Associateships & Partnerships

C r e at i n g  T h r i v i n g  R e l at i o n s h i p s

70% of all Associateships and 50% of Partnerships FAIL. 
Don’t be a statistic.

Learn a process oriented (vs. project oriented)  associate transition model, 
focusing on creating partnerships instead of just a contract. This approach 
utilizes ultra clear expectations for all parties inovlved along with measures to 
establish a long-term relationship between providers, associates, and partners.

Discover the four fundamentals to establish and maintain thriving partnerships. 
Learn the weekly, monthly, and anual investments required to create synergistic 
partnerships and growing practices.  

Outcomes include... 
•	 Learning the secrets to a 90% success rates for Associates and Partners. 
•	 Have the tools needed for win-win contracts. 
•	 Discover the factors that indicate now is the time to bring on an associate. 
•	 Successfully navigate conflict in Associateships and Partnerships.
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•	Chicago Mid-Winter 2020 
•	Thomas P. Hinman Dental Meeting
•	Practical Clinical Courses Instructor (Gordon Christensen)
•	Carestream User Meetings (multiple, including keynote)
•	American Association of Dental Office Managers (AADOM)
•	American Academy of Dental Group Practices (AADGP)
•	American Academy of Dental Practice Administration 
(AADPA)
•	Platinum Professional Development-Australia
•	Northern Virginia Dental Society
•	Academy of Dental Management Consultants (multiple)
•	Star of the South
•	Third District Dental Society; New York
•	P.A.L.S. (Practice Administrators Leadership Solutions) 
Study Club
•	Family First Dental Annual Meeting
•	Desert Hills Dental Annual Meeting (Co-Presenter with 
Linda Miles)
•	Weaver, Reckner, Rhinehart and Associates Annual Meeting
•	Assisted Living Pharmacy Association
•	United Parcel Service, Salt Lake

Presentations: 
(Partial List)
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“His presentations are high energy, enjoyable, 
fun, practical, interesting, and highly useful. The 
content can be life-changing. You will see team 
building and leadership presented in an entirely 

new way. Bob goes into HOW and not just WHAT 
in his presentations.”

-Gordon J. Christensen DDS MSD PhD
CEO, Practical Clinical Course

“One of Bob’s greatest qualities, is his ability to get 
the entire dental team onboard and excited about 
necessary changes…..something some speakers/

consultants never achieve. Bob is an expert in 
creating leadership at all levels….not just with the 

practice owner. Your practice or your audiences 
will thank you and ask you to bring Bob back!”

-Linda Miles CMC CSP
Speaker, Consultant, Author

[Robert@SpielConsulting.com] [208.520.6900]
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In this powerful book, you will learn:

•	 The 3 simple actions (and ONE 
fundamental shift in focus) that 
makes leadership happen, even 
when most everything else you’ve 
tried has failed

•	 The mythical process to working 
yourself out of a job, enabling you 
to work ON the business instead 
of IN the business (so you can 
have your time and life back  
finally)

•	 The devastating limiting beliefs 
that trap would-be-great lead-
ers from achieving their highest 
potential (and how to avoid them 
for good)

•	 How to release control and em-
power your team to take full own-
ership (and increase your teams 
results in the process)

•	 How to build a truly effective 
team who own their jobs and 
WANT the organization to  
succeed

•	 How to keep your team from pla-
teauing and the magic that keeps 
teamwork going (no matter the 
obstacles that come up)

And much more…

FLIP YOUR FOCUS BOOK

“Flip Your Focus” is available on Amazon. 

Visit www.FlipYourFocusBook.com.

Incorporated into presentations and as 
incentive for team member  
participation. 

Making your vision reality. 

www.SpielConsulting.com


